
Capabilities Statement

•	 First ever ATO for Azure Government Cloud at the US Forest 
Service (USFS) with 100% compliance and zero security inci-
dents.

•	 Implemented complete audit trail with 100% lineage.
•	 Successfully transformed over 40,000 pages of documenta-

tion to meet the Americans with Disabilities Act Section 508 
compliance accessibility standards while implementing a fully 
compliant content management system. Agility also got the 
Forest Service the first 508 compliant FOIA reading room at the 
department, significantly reducing legal exposure and improv-
ing public access.

•	 At NRCS, we reduced reporting time from 6 days to 4 hours 
(85% improvement) and saved 1,200+ staff hours annually 
through automated monitoring.

•	 Reduced infrastructure costs by 40% trhough Azure optimiza-
tion.

•	 Generated $800,000 annual saving ($600K in reporting, $200K 
in maintenance.

•	 Reduced manual data entry by 75% through automated report-
ing.

Key Impact at the Easement Programs Division of NRCS

Agility stands as a premier authority in Full-Life Cycle Federal Budget, Accounting and Re-
porting, bringing unparalleled expertise to every financial challenge. Our team of specialists pos-
sess extensive knowledge of critical Federal Financial Systems including SAP and Momentum, 
enabling seamless integration and optimization across platforms. Having successfully managed 
some of the most complex financial transitions in federal government, from reservations and 
advances to obligations and de-obligations, and payments, we deliver precision and compliance 
when stakes are highest, ensuring your agency’s financial operations maintain impeccable integ-
rity.

For one of USDA’s largest agencies, Agility engineered a sophisticated custom reconciliation 
application that seamlessly harmonizes transactions across multiple disparate systems of record. 
Built with future-proof open source architecture, our solution harnesses the power of Python, R, 
PowerQuery, PowerBI, and SQL for comprehensive data mining and analysis. This innovative 
approach demonstrates our commitment to developing tailored solutions that not only address 
immediate reconciliation challenges but establish sustainable frameworks for long-term financial 
transparency and accountability.

Key Impact at the US Forest Service

Agility’s Impact at the USDA

NAICS Codes

541611: Administrative Management and 
General Management Consulting Services

541512: Computer Systems Design Ser-
vices

541513: Computer Facilities Management 
Services

541519: Other Computer Related Services

541612: Human Resources Consulting 
Services

541690: Other Scientific and Technical Con-
sulting Services

518210: Computing Infrastructure Prodvid-
ers, Data Processing, Web Hosting, and 
Related Services

541511: Custom Computer Programming 
Services

541990: All Other Professional, Scientific, 
and Technical Services

541618: Other Management Consulting 
Services

611430: Professional and Management De-
velopment Training



Capabilities Statement

Our Mission
At Agility, our mission is to deliver results 
that increase both time and cost efficiencies 
for our clients. The business practices we 
implement allow us to achieve mission 
critical tasks on time and on budget. We 
strive to reduce unnecessary barriers so 
that we can work with what is strictly 
necessary. We approach every issue with a 
solutions-based mindset that enables us to 
the see benefit of every opportunity.

1,100 Jobs Saved at Job Corps as 
the result of an application Agility de-
veloped.

1st ever NRCS mobile field 
application built and deployed

400+ Unknown Easements Located 
& Mapped

6 Clean-Audit Opinions (Critical Role)

219 Re-engineered & Improved 
Processes

500+ Complex Workflows developed 
to eliminate redundant tasks, emails 
and manual data entry

70+ SharePoint & Cloud Applications 
Developed for the Federal Govern-
ment

2,300+ Disconnected Spreadsheets 
Converted & eliminated

412 Federal Initiatives Delivered 
Across 3 Departments

C-Level Advisors to $500M+ in Tech

Agility Consultants is an efficiency partner. 
We provide a multi-dimensional solution 
to overcome your operational challenges. 
With over a decade of experience working 
in the federal sector, we have worked on 
numerous projects providing expertise in 
Project Management, C-Suit Level 
Direction, Data Analysis, IT Services, 
Quality Assurance and On-Site Field Work 
with a focus on product-based 
deliverables. We strongly believe in the 
quality of work produced by our team for 
our clients, and the Country. Breaking 
down silos and increasing communication 
increases product quality while reducing 
risks of knowledge gaps. With staff work-
ing in unison and across teams, Agility is 
able to provide a high quality work product 
while cutting costs, passing the savings 
onto the client.

Who We Are



Managing Member: 
Michael Gagnon
Phone: 
(202) 758-4577
Email: 
Federal@agilitydc.com
Website: 
Agilitydc.com
Location: 
Ashburn, VA

Capabilities Statement

•	 COTS Integration
•	 Architecture Solutions
•	 SharePoint Application Develop-

ment
•	 Cloud Application Development
•	 Cloud Managed Services
•	 Database & Dashboard Design, 

Development and Maintenance

•	 Business Strategy, Intelligence & 
Planning

•	 Project & Program Management
•	 Policy Advisory Services
•	 Process Improvement
•	 Data Mining & Visualization

Professional Services

Development & Technology Services

•	 Mobile Application Development
•	 Network Management
•	 Help Desk Support
•	 Data Cleansing & Conversion
•	 Cyber Security Services
•	 Security Reviews & ATOs 

•	 Staff Augmentation
•	 Technical Writing
•	 508 Compliance
•	 Change Management
•	 Quality Assurance

Financial Services

•	 Accounting & Auditing Support 
Services

•	 Audit Remediation of NFRs
•	 Financial Data Entry

•	 Financial Business Intelligence
•	 Financial Policy Advisory Services
•	 OMB-A123 Internal Controls
•	 Financial / Statistical Analysis

Environmental Services

•	 GIS Database & Mapping Devel-
opment

•	 Custom GIS Mobile Applications

•	 Environmental Phase l & ll Reviews
•	 Boundary Survey & Mapping Audits

Core Competancies & Services

Company Profile

DUNS: 117021594

CAGE: 8BKY1

UEI: G12PM5AUBE49

Small Business Designation

Certified DCAA Compliant 

Contact Us

Our Partners




